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Meeting: Business Programme Board 

Date/Time: 11 April 2022 at 10.00 am 

Venue: Zoom 

Agenda 

No. Title of Item Lead Time 

1.  Chairs welcome 

Chair  10.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  
LEP Board Feedback/COO Updates  

Y&NY LEP 22/23 Delivery Plan (Report) 

COO 

 
10.10 

7.  Growth Hub – Overview of 2021/2022 (Report)  HoD  10.25 

8.  

Trade & Investment Progress  

Report and Presentation  

 UKREIIF Exhibition May 2022  

 LGR Review of employment land  

HoD  10.40 

9.  

Route Map to Carbon Negative  

Report and Presentation  

 Business & Industry Theme 

HoS 11.10 

10.  
Great British Rail Bid Submission  

Report and Presentation  
COO 11.30 

11.  Any Other Business   11.50 

12.  
 
Date of Next Meeting  - 6 June 2022  
 

  

Finish Time 12.00 

 

Date of Publication: 1 April 2022   
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Membership: 

 

No. Name Representing Initial 

1.  Sue Jefferson (Chair) Possibilities Realised SJ 

2.  David Dickson 
NPIF Regional Advisory Board  & 
NPIF British Business Bank 

DD 

3.  Carolyn Frank Federation Small Businesses (FSB) CF 

4.  Lee Viney Innovate UK LV 

5.  Stephen Gregory Huddersfield University SGr 

6.  Steve Garcia Department for International Trade SGa 

7.  Jonathan Wurr  Manufacturers Alliance JW 

8.  Andrew Swift FERA Science AS 

9.  Ian Walker Ian Walker Accountants IW 

10.  Emma Woods  British Silver EW 

11.  Helen Bilton The Group Company HB 

12.  Andy Mayer Cranswick Foods AM 

13.  Jo Crebbin 
Honeycomb Consulting & F&D 
Supply Network 

JCr 

Quorum: 4 
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Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 10 January 2022 at 10.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Chair) (Possibilities Realised), Carolyn Frank (Federation Small 

Businesses), Lee Viney (Innovate UK), Steve Garcia (Department for International 

Trade), Andrew Swift (FERA Science), Ian Walker (Ian Walker Accountants), Emma 

Woods (British Silver), Helen Bilton (The Group Company), Jonathan Wurr 

(Manufacturers Alliance) and Jo Crebbin (Honeycomb Consulting & F&D Supply 

Network). 

 

Secretariat: 

Andrew Leeming (Head of Strategy), Liz Philpot (Head of Delivery), Paul Clark 

(Governance and Assurance Manager), David Ryden (Programme Manager 

Economic Response) and Sarah Barkey (minutes). 

 

Visitors for Item 6 Helen Howland and Helen Rice Calderdale College.  

 

Apologies for Absence: David Dickson (NPIF Regional Advisory Board), Stephen 

Gregory (Huddersfield University), Andy Mayer (Cranswick Foods) and James Farrar 

(Chief Operating Officer). 

 

BPB21-64 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting. 

BPB21-54 Apologies for Absence 
The apologies for David Dickson, Stephen Gregory, Andy Mayer and 
James Farrar were noted.  
 

BPB21-55 Declarations of Interest- None 
 

BPB21-56 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on the 10 January 2022 be approved.  
 

BPB21-57 Matters Arising – Action Plan 
BPB21-60 to be brought back to the next meeting.  
 
BPB21-62 The HoD confirmed the term “Trade and Investment” is an 
internal working title and will not be used for external branding. 
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Growth Hub funding will be coming to a later meeting as the funding award 
has not been received yet.  
 
All other actions closed or covered in this meeting.  
 

 Business Support - Leadership & Management - Helen Howland and 
Helen Rice of Calderdale College gave a presentation on the Business 
Scale Up Training programme. This is a bespoke training programme and 
differs from the 12 week Help to Grow programme that is available through 
the Growth Hub (GH).  
 
The Board discussed how, SME’s could find out what training they needed 
by speaking to the Growth Hub. The Help to Grow has the time 
commitment of 12 weeks. The Business Scale Up Training programme has 
a financial contribution that is made by the businesses.  
 
The target is 194 SME’s. There was a discussion around how the referrals 
are being made to the training provider; some of this has been through 
webinars. The outcomes from these training, needs to be communicated 
out to businesses to help with the take up. Case studies have been 
requested and will be looked at by the GH Task and Finish Group.  
 
The Chair suggested this needs to be discussed at the Skills Board.  
 

BPB21-59 LEP Board Feedback /COO Updates Levelling Up White paper – The 
HoS presented the report and talked through the highlights.  
 
Shared Prosperity Fund (SPF) – The pre guidance has come out. This 
funding will take over from the European funding. More comprehensive 
guidance will be out in the Spring, with allocations for the for the Local 
Authority (LA’s) areas. This will lead to Investment plans in the summer.  
 
There is ongoing work on how to future proof the work when nine 
investment plans are combined down to two (North Yorkshire Council and 
City of York). Then after devolution down to the one for the Combined 
Authority.  
 
The HoS explained that this is not a fund that the LA’s will bid into, that 
each LA will receive an allocation. Some of the allocations might be quite 
small.  
 
The Chair commented that the Board would like to see the lessons learnt 
from the CRF submissions that is being produced by NYCC.  
 
Decision: The Board noted that the key areas highlighted by this summary 
report and that further work be undertaken to develop LEP strategies in line 
with the approaches set out in the “Levelling Up” White Paper. 
 

BPB21-60 Report of the YNY LEP Economic Response Group - The Programme 
Manager Economic Response (PMER) presented the report.  
 
The PMER confirmed that what was happening in Ukraine was not in the 
report. There are supply chain issues with Wheat, Barley and Steel. Also 
the cost of fuels and inflation.  
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Decision: The Board noted and comment on progress.  

BPB21-61 Route Map to Carbon Negative T&F feedback - Business & Industry 
Theme - Economic Response Report- The HoD presented the report, 
which was taken as read.  
 
The Routemap Task and Finish Group- this has meet prior to the launch of 
the Consultation.  
 
The Initial session worked on the framework. The second session was to 
streamline the framework and to look at the language that businesses 
would use. This has been reflected in the consultation document that went 
out last Monday. The Consultation closes on the 17 March 2022. The 
Group will meet again on the 4 April 2022 to look at the feedback.  
 
Following the consultation, a draft report will be going to the July Y&NY 
LEP Board meeting. This is a routemap for a document that will go towards 
the Mayoral Combined Authority. There has been two years of work on this 
document and this is at a critical point. The language and who owns this is 
of critical importance.  
 
The HoD explained that this is the routemap for York and North Yorkshire 
not the LEP. The task force is looking at how we lead this, is this with the 
use of Champions and Advocates.  
 
The Chair has asked the Board to respond through their own organisations. 
The task and finish group have been thanked.  
 
Decision: The Board noted the progress on the development of the 
Business and Industry theme for York and North Yorkshire’s Routemap to 
Carbon Negative. A thank you has been recorded for the work of Task and 
Finish Group on this development work in readiness for the formal 
consultation period. 
 
The updated Terms of Reference for the Task & Finish Group (Annex B) 
were endorsed by the Board and the title of the group be agreed.  

 
The Board noted the issues identified by the Greener Working Group 
(Annex C) and referred to the Task & Finish Group for further development.  

 
The Board noted that further reports on progress of the Routemap to 
Carbon Negative would be brought to future Board meetings.  
 

BPB21-62 Growth Hub – Progress Report (written paper) T&F feedback – 
website and 22/23 budget planning - The HoD presented the report, 
which was taken as read.  
 
The HoD confirmed that BEIS award had not been received yet; therefore, 
three scenarios have been shown. Further details will be brought back to 
the 11 April 2022 meeting.  
 
The Board discussed the website and the how the Plan for Growth and 
delivery plan fits in with the KPI’s, goals and objectives for the year ahead.  
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The Board talked through the need to see the evaluation document as this 
will help. The end user for the website needs to be look at.  
 
The HoD explained the sector Specialism work is about to come through as 
we cannot be everything to everyone. Following the move towards 
specialisms there will be a move towards homing on funding streams.  
 
The Chair thank EW for their work on the Task and Finish Group.  
 
Decision:  
The Board considered the detail set out in the report which provides the 
overview of the performance of the Growth Hub in 2021/22 to date and 
noted the details, particularly the forecast performance for meeting full year 
targets by 31 March 2022.  

 
The Board noted the significant progress that has been made in developing 
the services provided by YNY Growth Hub.  
 

 Business Growth Design Groups Progress reports- The HoD presented 
the report, which was taken as read.  
The Great British Rail Expression of interest is due in 15 March 2022. 
  
PMER welcomed the Board’s comments on becoming more strategic the 
Design Groups have invaluable. This way of working will be repeated.   
 
DR updated the board on the level of business enquiries, explaining that 
our region is been advertised as a place for everything.  
The Chair noted that there are important developments with Grow 
Yorkshire,  
 
Decision: The Board noted the current position with the development of 
the Business Growth Priority Themes. This included the plan for the 
additional resource to support Inward Investment activity subject to 
confirmation of YNYLEP budgets for 2022/23.  

 
The further work linked to the parallel work stream for Economic 
Development as part of North Yorkshire Local Government Re-organisation 
for Business Engagement & Inward Investment. To ensure a consistent 
approach is being developed for the York and North Yorkshire area.  
 

BPB21-63 AOB- None 
 

BPB21-63 Forward Dates 
11 April 2022 10.00  
6 June 2022 10.00 
 

 

Meeting concluded at approximately 12.05 pm 



 

Item 6 
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

2022/23 Delivery Plan  

Report of the Head of Strategy & Head of Delivery  

 

1.0  Purpose of the Report  
1.1 The proposed 2022/23 Delivery Plan was considered and endorsed at the 

main YNY LEP Board meeting held on 18 March 2022.   
 

1.2 This report provides opportunity for the Board to consider the York & North 
Yorkshire (YNY) Local Enterprise Partnership (LEP) 2022/2023 Delivery Plan, 
and sets out the key themes that provide the framework and priorities for 
activities during 2022/23 from April 2022 onwards.  

 
2.0  Background/Current Position  
2.1 The YNY LEP Board considered the report on the 2022/2023 Delivery Plan 

attached at Annex 1, which was endorsed at the meeting held on 18 March 
2022.  
 

2.2 That report sets out background on how the Plan has been developed, and 
the key components :  

 Four “Core Deliverables”  

 Five working “Pillars”.   
 

2.3 Further detail on the structure of the 2022/2023 Delivery Plan which was 
presented to the main LEP Board is set out at Annex 2.  
 

2.4 The Business Board in requested to consider this approach for 2022/2023 and 
the implications for activities falling within their remit. In addition to the Core 
deliverables and the Pillars of the Delivery Plan, the main areas of interest for 
this Board will be : 
 

Pillar  Activity  

1 – Gather and share robust evidence  Economic and business intelligence  

2 – Strategies and programmes  New opportunities  

3 – Delivery  Growth Hub/Trade and Investment  

4 – Engagement  Communications plan/partnerships   

5 – Good Growth Organisation  Transition to MCA  
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3.0  Corporate and Strategic Implications 
 

Legal Implications for each aspect will be assessed  

Financial Implications for each aspect will be assessed 

Governance and 
Assurance 

Implications for each aspect will be assessed 

Equalities Implications for each aspect will be assessed 

Data Protection and 
Privacy 

Implications for each aspect will be assessed 

Communications and 
Engagement 

Implications for each aspect will be assessed 

Business & Innovation Implications for each aspect will be assessed 

Low Carbon & 
Environment 

Implications for each aspect will be assessed 

Places Implications for each aspect will be assessed 

Skills & Employability Implications for each aspect will be assessed 

  
4.0  Recommendations  
4.1 It is recommended that the key areas highlighted by this summary report be 

considered by the Business Board, and endorsement be given for this 
approach.   
 

5.0  Additional Information  
5.1 Annex 1 – YNY LEP 2022/2023 Delivery Plan: Report to LEP Main Board  

Annex 2 – YNY LEP 2022/2023 Delivery Plan: Presentation to LEP Main 
Board  
 

5.2 Contact –  

Name/Title: Andrew Leeming, Head of Strategy 
Liz Philpot, Head of Delivery   

Contact: andrew.leeming@ynylep.com 
liz.philpot@ynylep.com  

07815 994163  

 

mailto:andrew.leeming@ynylep.com
mailto:liz.philpot@ynylep.com
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ANNEX 1 

York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

18 March 2022 

York and North Yorkshire Delivery Plan Update 

Report of the Head of Strategy 

1.0 Purpose of the Report  
1.1 This report provides the Board with an update on work undertaken to develop 

and produce the York and North Yorkshire Local Enterprise Partnership’s 
delivery plan for 2022/23. It also provides the Board with a draft version of the 
delivery plan for review and endorsement. 
 

2.0 Background 
2.1 At the end of 2021, the LEP commissioned the consultants, Add Specialists, 

to support with the development of the LEP’s 2022/23 delivery plan. Their role 
was to provide a critical, unbiased perspective and collate the necessary 
activities and milestones to shape the plan. To date, they have consulted with 
SMT and middle managers to understand current activities within the 2021/22 
delivery plan that need to be rolled over and debated with colleagues the 
biggest priorities for the next financial year. 
 

2.2 The delivery plan draft has undergone various iterations, ensuring that 
resource and capacity is clearly outlined, alongside key milestones in order for 
the Board to monitor progress in achieving the identified deliverables. 
 

3.0 Core deliverables  
3.1 Prioritisation in the next financial year is critical more than ever, as a number 

of major developments will have an impact on the LEP’s capacity and 
resource, including: progress on the Devolution Deal, the work to transition to 
a Combined Authority and the Local Authority re-organisation.  
 

3.2 Consequently, four core deliverables (as outlined in the table below) have 
been identified as integral to the LEP’s activity for 2022/23:     
 

 Core Deliverables: 

1. Support with the development and implementation of a Devolution 
Deal for York and North Yorkshire. 

2. Deliver the Routemap to Carbon Negative with endorsement and 
ownership from key stakeholders.  

3. Finalise a York and North Yorkshire Plan for Growth, including an 
investment pipeline for future funding opportunities.  

4. Successfully deliver all contracted projects (for example, the Growth 
Hub, Getting Building Fund/Community Renewal Fund wrap-up etc.)   

 

3.3 The delivery mechanisms to achieve these outcomes have been split into five 
pillars, based on the key functions of the LEP, rather than defined by LEP 
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teams. It is key to note that each team plays a role within every pillar and that 
these should not be considered in isolation.  
 

4.0 Pillars 
4.1 The five pillars are outlined in the table below:     

 

 What does success look like? 

Pillar 1: Robust 
Evidence   

York and North Yorkshire LEP has a clear and 
robust evidence base to inform the development of 
ambitious strategies and programmes.  The 
evidence base is shared effectively with colleagues 
and partners and the hub on the LEP website is 
recognised as the place to access data on our 
economy.      
 

Pillar 2: 
Ambitious 
strategies & 
programmes 
 

York and North Yorkshire LEP has ambitious 
strategies which inform the negotiation of a 
Devolution Deal with Government and guide our 
focus to become England’s first carbon negative 
region.  The LEP develops targeted programmes 
which are closely aligned to our policy objectives 
and secures funding to implement them.   
 

Pillar 3: 
Excellence in 
Delivery 

York and North Yorkshire LEP delivers targeted 
programmes aligned to the new Plan for Growth.  
Resource is focussed on programmes which deliver 
the greatest impact.  The LEP delivers its 
contractual obligations to the highest standard and 
successful concludes legacy programmes.   
 

Pillar 4: 
Engaging 
partners 
 

York and North Yorkshire LEP pro-actively engages 
partners in line with an agreed stakeholder strategy.  
The LEP is effectively positioned as a leader and 
convener of economic development in the region, 
and delivers engaging communications and events 
to support our strategies and the delivery of agreed 
programmes. 
 

Pillar 5: Good 
Growth 
organisation 

York and North Yorkshire LEP maintains its 
reputation with Government as an organisation that 
maintains the highest standards of governance and 
assurance.  Our Boards are supported to discharge 
their duties and our staff are supported to 
continuously develop.  We manage the transition to 
a new Mayoral Combined Authority effectively. 
 

 
 

5.0 York & North Yorkshire Local Enterprise Partnership Delivery Plan 
2022/23 Draft  

5.1 The detailed draft for the delivery plan at Annex A, provides a comprehensive 
overview of deliverables, the purpose and outcome of each pillar, milestones 
and required resource.  
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6.0 Corporate and Strategic Implications 

 

Legal As detailed in the draft delivery plan 

Financial As detailed in the draft delivery plan 

Governance and Assurance As detailed in the draft delivery plan 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement As detailed in the draft delivery plan 

Business & Innovation As detailed in the draft delivery plan 

Low Carbon & Environment As detailed in the draft delivery plan 

Places As detailed in the draft delivery plan 

Skills & Employability As detailed in the draft delivery plan 

  

7.0 Recommendations 
7.1 To note the contents of this report in context to the development of producing 

a delivery plan for the Y&NY LEP.  
 
7.2 To endorse the draft delivery plan at Annex A. 

 
8.0 Additional Information  
8.1 Annex A – York & North Yorkshire Local Enterprise Partnership’s Delivery 

Plan Draft 2022/23 (January 2022) 
 
9.0  Contact –  

Name/Title: Andrew Leeming (Head of Strategy)  

Contact: Andrew.Leeming@businessinspiredgrowth.com 
07976 727017 

 

 

mailto:Andrew.Leeming@businessinspiredgrowth.com
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Our Delivery Plan sets out 

the Local Enterprise 

Partnership’s internal 

priorities for the year ahead 

to contribute to the overall 

vision of a ‘greener, fairer 

and stronger economy’  

England’s 
first carbon 

negative 
region   

A carbon negative, 
circular economy that 
increases productivity 

and provides higher paid 
jobs
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From evidence to impact

Greener, 
Fairer, 

Stronger

Pillar 1. Robust 

evidence

Pillar 2. 

Ambitious 

strategies & 

programmesPillar 3. 

Excellence 

in delivery

Pillar 4. 
Engaging 

partners and 
targeted 

audiences

Pillar 5. 

Good Growth 
Organisation
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Delivery Plan on a Page

P
IL

L
A

R
S

D
E

L
IV

E
R

A
B

L
E

S 1 Evidence Hub

2 Research Programme

3 Evaluations

1 Growth Hub/ Trade 

and Investment
2 Careers and 

Bootcamps

3 Energy CRF

4 Legacy programmes

1 Communications  

Plan
2 Stakeholder 

engagement
3 Annual report and 

conference

1 Assurance

2 LEP Boards

3 High performing 

workplace

4 transition to MCA

Pillar 1. 

Gather and share 

robust evidence

Pillar 3. Achieve 

excellence in delivery

Pillar 4. 

Engage partners and 

targeted stakeholders

Pillar 5. Become a 

good growth 

organisation

Pillar 2. Develop 

ambitious strategies 

& programmes

Plan for Growth 

and investment 

plan produced

Routemap to 

Carbon Negative 

agreed

Devolution Deal 

negotiated

Contracted 

projects delivered

C
o

re
 

D
e
li

v
e

ra
b

le
s

1 Plan for Growth

2 Routemap to carbon 

negative 

3 New opportunities

4 Devolution Deal

Strategy Team Delivery Team Assurance Team Communications and 
Organisational Development 
Team 

S
tr

a
te

g
ic

 

D
ri

v
e

rs

Levelling Up 

White Paper

Devolution 

Announcement

Local and National 

targets for Net Zero

Shared Prosperity 

Funding

These are the factors that have contributed to our prioritisation of deliverables in 2022/23:
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2022-23 Delivery Plan Deliverables

1. Robust evidence 3. Excellence in delivery2. Ambitious strategies & 

programmes

4. Engage partners and targeted stakeholders 5. Good growth organisation

1.1: Establish an economic evidence hub

1.2: Deliver a research programme in support 

of strategies

1.3: Deliver a programme of evaluations

2.1: Develop and publish Plan for Growth

2.2: Develop and publish Y&NY’s Routemap

to Carbon Negative

2.3: Develop new programmes to deliver our 

policy priorities

3.1: Deliver the Growth Hub and a trade and 

investment programme

3.2: Deliver the Careers and Enterprise contract 

& Bootcamp programme 

3.3: Deliver the energy CRF programme

3.4: Monitor and closedown legacy programmes

4.1: Deliver a communications plan to support the Delivery Plan

4.2: Deliver a programme of stakeholder engagement 

4.3: Design and deliver annual report and annual conference 

5.1: Deliver compliant assurance, financial and reporting processes

5.2: Support the effective functioning of the LEP Boards

5.3: Deliver a programme to support a high performing workplace

5.4: Develop governance and transition arrangements for the MCA 

2.4: Support the development of the 

Devolution Deal

4
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

11 April 2022 

Growth Hub - Overview of 2021/2022  

Report of the Head of Delivery  

 

1.0  Purpose of the Report  
1.1 To provide the Business Board with an overview of the main developments of the 

York & North Yorkshire LEP Growth Hub service during 2021/2022.  
 

1.2 The report sets out the context of activity which will be managed and developed 
during 2022/2023 subject to operational budgets.  
 

2.0  Background 
2.1 At the time of writing, the Department of Business Energy and Industrial Strategy 

(BEIS) funding for 2022/2023 for Growth Hubs has just been confirmed, awarding 
£268,250. Scenario planning for Y&NY LEP Growth Hub had considered 
approximately this amount as one of the possible options, presented to the Task & 
Finish Group for Growth Hub Impact which met on 7 February 2022. Operational 
delivery plans will now be mobilised on that basis.   
 

2.2 As reported previously, to ensure a continuity of service to support businesses, the 
Y&NY LEP has been able to underwrite staffing costs for the Growth Hub, which has 
enabled the extension of all staff contracts to 31 March 2023, and avoided 
challenges for retention of staff, pending the 2022/2023 Growth Hub settlement. 
 

3.0 Current Position  
3.1 Previous reports have set out the forecast of performance against contracted targets 

up to the end of March 2022. At the time of writing these are expected to be 
achieved in full, although there is a slight time delay from the end of the month for 
the collation and reporting of monitoring data. It should be possible to provide 
provisional out-turn data at the meeting. A more detailed report on the full year 
performance will be brought to the next Business Board meeting in June. 
 

3.2 There will be several changes in the coming year, one of which is the discontinuation 
of the Peer Networks programme which was funded in addition to the Growth Hub 
settlement from BEIS. However, the BEIS funding has been moved to a new 
programme which is similar in nature, Help to Grow: Management, which is a product 
Delivered by University Business Schools with marketing and communications 
support from Growth Hubs. The decision had also already been made to look very 
carefully at any new webinar content, as webinars have been recorded and are 
mostly not time specific so have been made available on the website. In addition, 
other webinar content is expected to be available through referral to partner activity.  
 

 

https://helptogrow.campaign.gov.uk/
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4.0 Task & Finish Group for Growth Hub Impact  
4.1 Due to the delayed confirmation of the 2022/2023 Growth Hub funding, the planned 

Task & Finish Group meeting on 31 March 2022 was postponed. This will be re-
scheduled as necessary, and the Terms of Reference may need to be reviewed 
based on the 2022/2023 funding settlement, and also the Key Sectors report findings 
and recommendations. 
 

4.2 As reported at paragraph 3.3 of agenda Item 8, the work on Key Sector Specialisms 
for the YNY LEP area has been completed. The final report has now been received 
and is currently being reviewed to enable findings to be presented and 
recommendations to be made, initially to the next LEP Board meeting in May. This 
work will inform the York & North Yorkshire Plan for Growth, and will also enable 
further consideration to be given to prioritisation of Growth Hub resources in the year 
ahead.   
 

4.3 The impact and reach of the Growth Hub has developed significantly throughout the 
last two years, against a context of the most challenging circumstances. The 
developments that have taken place will also help to position the Growth Hub well in 
readiness for forthcoming changes as a result of Local Government Re-organisation, 
a Devolution Deal and a Mayoral Combined Authority. Details of the main 
developments during 2021/2022 are summarised in Section 5. 
 

5.0  Partnerships 
5.1 Scarborough Borough Council – the arrangement for a Business Relationship 

Manager to be employed through the Growth Hub, fully funded by Scarborough BC 
is now in its second year, of three years. The role has provided a model for other 
areas, and has developed significantly, with more active involvement recently in 
inward investment activity, and being instrumental in arranging distribution of several 
rounds of ARG funding during 2021/2022.  
 

5.2 Craven District Council – during 2021/2022 agreement was put in place for the 
joint funding of a Business Relationship Manager to be employed by the Growth Hub 
to cover Craven District, with a contribution of approximately half the costs. This post 
was appointed in summer 2021 and has proved to be very successful, taking 
referrals from Craven DC officers, and also working closely with the Rural Business 
Advisor that was appointed last summer. That post is part funded with ERDF 
revenue grant linked to the Langcliffe Quarry Rural Business Centre development 
which is due to complete in May 2022. The capital development project also 
benefited from £1.35million Y&NYER LEP Local Growth Fund investment.  
 

5.3 Harrogate Borough Council - an agreement was made with the Council to provide 
additional business support to SMEs in the district, funded by £75,000 of their 
Additional Restrictions Grant (ARG) funding.  In the space of 4 months, from 
November 2021 to February 2022 procurement was arranged for 9 providers to 
deliver support to up to 90 SMEs with support including Start-Up skills, Peer-To-Peer 
support, Leadership and Management, Agricultural Sector Support, Marketing, and 
Change Management.  The success of this programme has led to an extension 
being agreed for a further £65,000 of activity to be delivered by the Growth Hub 
during 2022/2023.  
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5.4 City of York Council – similar to the model for Harrogate Borough Council, 
agreement has been put in place for £120,000 of additional SME business support 
activity to be delivered by the Growth Hub during 2022/2023. The scheme offered 
directly by the Council in 2021/22 was aimed at offering support from local 
businesses to local businesses, thereby improving the local multiplier effect of the 
ARG funding.    
 

5.5 York St John University- An agreement has been reached with York St John 
University for the Growth Hub to recruit and employ a Business Relationship 
Manager to work within, and manage business engagement activity through their 
newly build Enterprise Start-Up Centre. The majority of the cost will be met by the 
University, and an appointment is in progress for start by end of April 2022. 
 

5.6 Other Initiatives – a range of other SME business support initiatives have been 
possible during 2021/2022, which it may not be possible to secure in the coming year 
unless additional external funding can be accessed. However, the initial 
communication from BEIS indicates that :  
 

“ we……….intend to base grant agreements around principles of funding, setting out 
the minimum core provision that we would expect to be delivered under the core 
funding allocation. We will provide more flexibility to LEPs in the way core funding is 
used, how it is tailored for local priorities, and how it can dovetail with any broader 
services that the LEP wishes to provide through its Growth Hub”.  
 

Letter from BEIS to LEP Chief Executives, 30 March 2022  

 
This approach may provide opportunities that have not thus far been available, and 
further details are awaited with interest.  
 

6.0 Corporate and Strategic Implications 
 

 
Legal 

Funding Agreement for 2022/23 
YNY Growth Hub services from 
BEIS and agreed with NYCC as 
Accountable Body yet to be 
provided. 

Financial 

Governance and Assurance All activity is complaint with the 
YNY LEP Assurance Framework  

Equalities None 

Data Protection and Privacy None 

Communications and Engagement Details set out in the report  

Business & Innovation Details set out in the report 

Low Carbon & Environment Links with Low carbon & 
Environment delivery are made at 
an operational level 

Places Links with Place delivery are made 
at an operational level 

Skills & Employability Links with Skills & Employability 
delivery are made at an 
operational level  
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7.0 Recommendations  
7.1 The Board is asked to consider the detail set out in the report which provides the 

overview of Growth Hub developments during 2021/22. The significance of these 
partnerships will be increasingly important as progress is made towards Local 
Government Re-organisation, a Devolution Deal and a Mayoral Combined Authority.  
 

7.2 The Board is asked to note the significant progress that has been made in 
developing the services provided by YNY Growth Hub based on the demands of the 
previous years, in response to business needs, and to support the delivery of the 
Y&NY LEP Covid 19 Plan to Re-shape our Economy “Greener Fairer Stronger”.  
 

8.0 Additional Information  
8.1 Contact –  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

mailto:Liz.philpot@businessinspiredgrowth.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

11 April 2022   

Trade and Investment Progress – Quarter 4 2021/22  

Report of the Head of Delivery 

1.0  Purpose of the Report  
1.1 This report sets out progress during 2021/2022 Quarter 4 from January to March 

2022, on several of the priority themes, and particularly on the Inward Investment 
priority.  
 

1.2 The report also highlights the links that are being made with the Local Government 
Re-organisation work stream for Economic Development. 
 

2.0  Priority Themes  
2.1 As previously reported, the Business Growth Priority Themes will ensure that a 

comprehensive range of business support activity is offered across the Y&NY LEP 
area, and that it is linked to HM Government “Build Back Better” policy and the 
emerging Y&NY Plan for Growth. This work is now being developed and carried out 
by the small but focused Trade and Investment Team.  
 

2.2 The Government’s Levelling Up White Paper was published in February 2022, and 
sets out further policy direction to support economic growth across the whole 
country. This will influence the on-going development and delivery of Y&NY LEP 
Trade and Investment activity, inn parallel with the context of :  

 Local Government Re-organisation;  

 Devolution Deal for York and North Yorkshire; 

 Transition to a Mayoral Combined Authority.  
 

2.3 The York & North Yorkshire Growth Hub will continue to offer a range of business 
support to Small and Medium Enterprises (SMEs) across the area during 2022/2023, 
which the separate report at Item 7 covers in more detail.  

  
3.0  Trade and Investment Services – Inward Investment  
3.1 UK’s Real Estate Investment & Infrastructure Forum (UKREiiF) 
3.1.1 YNY LEP Trade & Investment team for the first time is taking exhibition space to 

promote “Invest in York and North Yorkshire” at the forthcoming UK’s Real Estate 
Investment & Infrastructure Forum (UKREiiF) event to be held at Leeds Armouries 
from 17th to 19th May 2022 will bring together the public sector – with every core UK 
city and region involved – alongside HM Government Departments, investors, 
funders, developers, house builders and more. The target audience for the event is 
medium-large business leaders, investors, developers and professional/corporate 
interests.  

 
3.1.2 A York and North Yorkshire UKREiiF Forum has been established for the exhibiting 

partners to coordinate the proposition to be presented for York and North Yorkshire 
(YNY) as a united single brand destination for inward investment (Invest in York & 
North Yorkshire). The presence at the event will include hosting some fringe events 
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with key speakers and developers further promoting YNY as a fantastic place to 
invest.  

 
3.1.3 This has been enabled through partner contributions to cover the cost, with the 

display and exhibition resources being prepared for a much longer term utilisation 
into the future. This event is being used as a catalyst to improve the external 
investment profile for York and North Yorkshire and forge regional cross-working 
which will be essential during the transition to Devolution and a Mayoral Combined 
Authority.  

 
3.1.4 A presentation will be given at the meeting with more detail on the exhibition 

planning.  
 

3.2 Employment Land Mapping of Sites and Property 
3.2.1 Through the Business Engagement & Inward Investment Sub-group of the Local 

Government Re-organisation (LGR) Economic Development work stream, 
arrangements are being put in place to commission consultancy support to 
undertake:  

 Mapping of key employment sites and characteristics (including existing 
planning consents, site constraints, key tenants, etc.); 

 Mapping of existing employment land allocations (from Local Plans) and 
planning requirements for development; and 

 Scheduling of existing major planning applications, status, owners, developers, 
etc.  

This work will link with the Economic Development Officer (EDO) leads for each 
Borough/District Council area, who helped to draft an initial inventory of basic 
employment site information during 2021, which will be used as a starting position. 
The brief will also require information to be gathered on the opportunities for carbon 
reduction measures on existing and planned employment sites, which will become 
an increasingly important factor in future developments.  

 
3.2.2 Although at the time of writing, this is subject to approval of funding through the LGR 

process, the programme of work will be complete this commission in autumn 2022.  
 
3.2.3 When completed, this work will:  

 inform the broader investment proposition for York and North Yorkshire;   

 include the sites that have been supported by YNY LEP for infrastructure 
improvements through LGF and GBF;  

 help to coordinate responses to enquiries that need to cross over current 
administrative boundaries, as well as in the future between City of York and the 
North Yorkshire area. 

 
3.2.4 Access to commercially available software data and intelligence continues to be key 

to understanding the YNY area economy, and several tools are available to both 
local authority and LEP officers which help with understanding of the local economy 
and support the ability to prepare targeted responses accordingly.  A twelve month 
subscription has also now been taken to use the commercial property database Co-
Star, which tracks changes in commercial property status - from space becoming 
available to it being let or sold, tenants moving in, leases expiring or the buildings 
being demolished. Data is updated regularly through contact with 97% of agents, 
also providing access to property market analysis and trends information.   

 
 
 
 

https://www.costar.co.uk/products/costar-suite/costar-property
https://www.costar.co.uk/products/costar-suite/costar-property
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3.3 Key Sector Development  
3.3.1 The final report has now been received and is currently being reviewed to enable 

findings to be presented and recommendations to be made initially to the next LEP 
Board meeting in May.  

 
3.3.2 This work will inform the York & North Yorkshire Plan for Growth, and will also 

enable further consideration to be given to prioritisation of resources for business 
growth support in the Trade and Investment Team and Growth Hub.  
 

3.4 Great British Rail - The separate report at agenda Item 10 sets out the competitive 
process for Expression of Interest (EOI) to be submitted by the 16 March deadline. 
The Trade and Investment Team, along with colleagues from the Strategy Team, 
have played a key role in the preparation of the EOI.  
 

4.0 Next Steps   
4.1 The findings and recommendations of the Key Sector Development work will be 

presented to the next meeting of this Board, and will further inform the development 
and focus of the Trade and Investment team.  

 
4.2 Subject to Y&NY LEP budgets being confirmed for 2022/23, plans are being made to 

supplement the current Y&NY LEP Trade and Investment resource with an additional 
Enterprise Officer post to be recruited as soon as possible.   

 
4.3 The Board is requested to note that an initial six month extension of funding has 

been offered (subject to contract) for the Key Account Management service by the 
Department of International Trade. This reflects the national funding approach and 
will be reviewed later in the year to determine a full year extension.  

  
4.4 The work being led by Y&NY LEP Trade and Investment team also links to the Local 

Government Re-organisation Economic Development work stream for Business 
Engagement & Inward Investment, with progress to be reported to future meetings of 
the Business Board.  
 

5.0     Corporate and Strategic Implications 
 

Legal None  

Financial Potential resource implications to be 
identified by further development work  

Governance and Assurance Decision making on any resource 
implications at a later stage in accordance 
with the Assurance Framework 

Equalities None  

Data Protection and Privacy None  

Communications and Engagement None  

Business & Innovation Contributes to development of the YNY LEP 
Plan for Growth  

Low Carbon & Environment Is a priority theme  

Places Contributes to Place agenda  

Skills & Employability To support business growth  
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6.0  Recommendations  
It is recommended that:  

6.1 The Board notes the current position of key areas of work as set out in the report. 
 

6.2 Further reports be brought to future meetings to update on progress of these 
activities.    
 

7.0 Additional Information  
7.1 Contact –  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

mailto:Liz.philpot@businessinspiredgrowth.com


 

 
OFFICIAL - SENSITIVE 

 

                            Item 9 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

11 April 2022 

Routemap to Carbon Negative – Business & Industry Theme Update 

Report of the Head of Strategy 

 
1.0  Purpose of the Report  
1.1 This paper provides an update on the development of York and North Yorkshire’s 

(YNY) Routemap to Carbon Negative, with a specific focus on the Business and 
Industry section.  

 
1.2 The paper sets out: 

 Background to YNY’s Routemap to Carbon Negative 

 Key themes from the recent stakeholder consultation  

 Next steps for developing YNY’s Routemap to Carbon Negative 
 
 

2.0  Background: Routemap Purpose and Strategic Framework 
2.1 The YNY LEP is currently leading the development of YNY’s Routemap to Carbon 

Negative, which will provide a clear, co-owned plan to achieve net zero by 2034 and 
carbon negative by 2040.  
 

2.2 The specific objectives of the Routemap are to : 

 provide strategic direction and a coordinated approach to decarbonisation; 

 catalyse collaborative action at pace and scale; 

 build confidence that reaching net zero and beyond to carbon negative is 
feasible;  

 harness the economic opportunities of net zero, leveraging public and private 
sector investment; and 

 position York and North Yorkshire at the forefront of national climate action and 
provide a platform to influence Government policy and funding. 

 
2.3 Building on an extensive evidence base and stakeholder engagement, the LEP team 

have developed a strategic framework, which sets out the approach to delivering 
England’s first carbon negative region.  
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2.4 The framework summarises the “what” – our strategic pillars and priorities for each 
sector, alongside the “how” – the key enablers to create a carbon negative economy.  

  

 

  

  

 

 

 

 

 

 
 
 
 
 

Figure 1. York and North Yorkshire’s Routemap to Carbon Negative – Strategic Framework 

 
2.5  The approach is based on the strategic pillars of decarbonising our energy system, 

moving towards a circular economy and enhancing our natural capital, which seeks 
to ensure that a holistic approach is taken, that delivers benefits beyond carbon to 
create a “Greener, fairer, stronger” economy. 
 

2.6 Within the context of the “Place” agenda, and across York and North Yorkshire’s key 
sectors - Power, Heat & Buildings, Transport, Industry & Business, Land Use, 
Agriculture and Marine– transformative change is needed. Through extensive 
research, there is a good understanding of the scale of ambition required - from 
doubling the current size of woodland in the region to halving private car use to 
retrofitting 250,000 homes. The Routemap sets out key strategic priorities to deliver 
these changes. 

 
2.7 It is necessary to create the conditions to enable the movement towards a carbon 

negative York and North Yorkshire.  
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3.0 Current Position  
3.1 Through the extensive research and stakeholder engagement, a number of enablers 

have been identified including in the fields of: 

 Research, Strategy & Planning;  

 Communication, Engagement & Movement Building;  

 Collaboration & Innovation;  

 Developing Skills;  

 Programmes & Demonstrator Projects;  

 Infrastructure, Supply Chains & Green Industries;  

 Securing Investment; and  

 Influencing Government Policy.  
 

3.2  The initial draft of York and North Yorkshire’s Routemap to Carbon Negative went 
out for consultation from the 28th February to 17th March. The consultation aimed to 
gather feedback on the draft Routemap, with a specific focus on the “strategic 
priorities” and “actions plans”. This was an open consultation to hear a range of 
stakeholder voices and ensure that different views are considered to make final 
decisions on policy priorities and interventions.  
 

4.0  Key themes from the stakeholder consultation for Business & Industry 
Section 

4.1 The LEP Low Carbon & Environment team are underway with a full review of 
feedback provided through the recent Routemap consultation process. Initial insights 
from the Business and Industry related feedback includes: 

 Overall consensus from stakeholders that the Routemap focuses on the right 
strategic priorities to decarbonise Business and Industry;  

 A number of stakeholders commented on the importance of building retrofit, 
using a fabric first approach, and the need for grant funding to support 
businesses to do this;  

 Stakeholders suggested that further measures are needed to support 
developing clean sectors and the development of new markets;  

 A number of stakeholders provided feedback that decarbonising the tourism 
sector needed to be more prominent in this section;  

 Stakeholders recommended that developing circular economy approaches 
should be prioritised in this section, with further interventions developed to 
support small businesses implement circular economy principles.  

 
5.0 Next Steps for developing YNY’s Routemap to Carbon Negative 
5.1 Following further analysis of the consultation responses, a report will be produced to 

summarise the key themes from stakeholder responses and proposed actions to 
address feedback. The team will continue to work closely with partners to further 
develop the Routemap as needed.  

 
5.2 It is proposed that the LEP Low Carbon & Environment team will work with the Task 

and Finish Group to address the Business and Industry related feedback, and a 
paper will be brought back to the next Business Board meeting providing an update 
on progress.  

 
5.3 It is expected that the Routemap to Carbon Negative will then be signed-off by the 

main LEP Board in July 2022, in parallel with the process for adoption by local 
authorities.    
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5.0      Corporate and Strategic Implications 

 

Legal None 

Financial LEP resource required in the 
development of the Routemap. 
Substantial investment from 
organisations across YNY will be 
required to deliver the Routemap. 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement As detailed in the report around 
stakeholder engagement and 
consultation. 

Business & Innovation As detailed in the report 

Low Carbon & Environment As detailed in the report 

Places As detailed in the report (3.4 – 
transformation across places in 
YNY is required to reach net zero 
and beyond to carbon negative) 

Skills & Employability As detailed in the report (3.5) – 
substantial skills development is 
required to deliver on the region’s 
carbon ambitions.  

  

6.0  Recommendations   
6.1 To note progress on the development of York and North Yorkshire’s Routemap to 

Carbon Negative. 
 
6.2 To provide feedback on the initial insights from the stakeholder consultation. 

 

6.3 To approve the proposal for the LEP Low Carbon & Environment team to work with 
the Task and Finish Group to address the Business and Industry related feedback 
from the consultation. 

 
7.0  Additional Information  

None  
 
8.0  Contact –  

Name/Title: Katie Thomas (Senior Strategy Manager – Low 
Carbon & Environment)  

Contact: Katie.Thomas@ynylep.com 
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

11 April 2022  

Great British Rail Bid Submission  

Report of the Head of Strategy & Head of Delivery  
 

1.0  Purpose of the Report  
1.1 This report sets out background of the recent joint submission at the initial 

“Expression of Interest” (EOI) stage from York, North Yorkshire and Y&NY LEP, to 
become the headquarters of Great British Rail, which was made on 16 March 2022, 
following extensive consultation with a range of partners.   

 
1.2 A presentation will be given at the Business Board meeting.  
 
1.3 Business Board members are requested to note the information provided the 

process to date and current role of the Y&NY LEP, and the potential future economic 
growth opportunities set out in the Expression of Interest.  

 
2.0  Background/Current Position  
2.1 Following invitations for submission of the EOI, a task and finish partnership was 

established between City of York Council, North Yorkshire County Council and 
Y&NY LEP to prepare the bid and bring together expert knowledge to create a 
compelling bid for York to host the new headquarters for Great British Rail.  

 
2.2 The City of York Council co-ordinated the stakeholder Rail Sector Roundtable group 

which included : Siemens Mobility; rail industry leaders from across the North of 
England;  National Skills Academy for Rail; West and North Yorkshire Chambers of 
Commerce; Rail Operators - Cross Country and Trans Pennine Express. The 
benefits of this multi partner approach was to capitalise on the wealth of skills and 
experience of the partners in putting together the most compelling bid for York. 

 
2.3 This allowed multiple work streams to be fed into the bid to encompass the main 

criteria; 

 alignment to “Levelling Up” objectives; 

 connected and easy to get to; 

 opportunities for Great British Rail; 

 railway heritage and links to the network; 

 value for money; 

 public support. 
 
2.4 In addition a Rail Skills Roundtable was established through the City of York Skills 

and Employment Board which is a citywide partnership of further and higher 
education providers, independent training providers, York employers, employee and 
business representatives, the Local Enterprise Partnership, and the local authority. 
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2.5 The emphasis on “Levelling Up” in the context of the proposal is to drive York up into 
the top 25% UK economies, providing a beacon for the rest of the North and 
opportunities for the millions who live within 60 minutes radius of the city. 

 
2.6 To ensure the competitive nature of the process can be maximised, the full EOI has 

not been published, but details are summarised in the report attached at Annex 1 
which is a copy of the City of York Council Executive Leader Decision Session held 
on 9 March 2022.  

 
2.7 Also attached at Annex 2 is a copy of the accompanying “Case for York”.   
 
2.8 A full set of the documents and related papers can be viewed here (see Item 4) :  

Agenda for Decision Session - Executive Leader (incorporating Policy, Strategy and 
Partnerships) on Wednesday, 9 March 2022, 1.30 pm (york.gov.uk) 

 
2.9 The short list from the EOI stage will be announced in May 2022, and will be followed 

by Ministerial visits to shortlisted places and a public vote, leading to the 
announcement of the chosen location for the Headquarters of Great British Rail in 
Summer 2022.  

 
3.0  Corporate and Strategic Implications 

Legal Implications for each aspect will be assessed  

Financial Implications for each aspect will be assessed 

Governance and 
Assurance 

Implications for each aspect will be assessed 

Equalities Implications for each aspect will be assessed 

Data Protection and 
Privacy 

Implications for each aspect will be assessed 

Communications and 
Engagement 

Implications for each aspect will be assessed 

Business & Innovation Implications for each aspect will be assessed 

Low Carbon & 
Environment 

Implications for each aspect will be assessed 

Places Implications for each aspect will be assessed 

Skills & Employability Implications for each aspect will be assessed 

  
4.0  Recommendations  
4.1 It is recommended that the summary information on the current EOI stage be 

considered by the Business Board, and the economic growth opportunities for the 
region be acknowledged.   
 

4.2 The Business Board is requested to consider and provide feedback on the 
presentation to be delivered at the meeting.  
 

5.0  Additional Information  
5.1 Annex 1 – City of York Council Item 4 Report for Decision Session  

Annex 2 – Case for York (Annex to Item 4 report)  
 

5.2 Contact –  

Name/Title: Andrew Leeming, Head of Strategy 
Liz Philpot, Head of Delivery   

Contact: andrew.leeming@ynylep.com 
liz.philpot@ynylep.com  

07815 994163  

 

https://democracy.york.gov.uk/ieListDocuments.aspx?CId=964&MId=13642
https://democracy.york.gov.uk/ieListDocuments.aspx?CId=964&MId=13642
mailto:andrew.leeming@ynylep.com
mailto:liz.philpot@ynylep.com
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